IN 1973 MAYNARD JACKSON EMERGED ON
BLACK MAYOR OF ATLANTA AND BECAME A
OVER THE NEXT 30 YEARS, HE USED HIS PROWESS
ON CONTRACTS AND POWER WHILE EXPANDING
THE RESULT: HE HELPED DEVELOP A BEVY OF
MILLIONAIRES THAT ANY OTHER PUBLIC HGURE.
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THE SCENE WHEN HE WAS ELECTED THE F
NATIONAL FORCE IN BUSINESS AND POLITICS.
TO BREAK THE OLD BOYS NETWORK'S HOLD
OPPORTUNITIES FOR MINORITY BUSINESSES.
8.£.100s COMPANIES AND CREATED MORE BLACK

BY DEREK T. BINGLE
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“"He had certnin convictions abont politics because he k m’w
that politicians made choices .Lr?mf could affect peo Iahu, s

fives. He saw hm. HILLCHE .Qf}f)e:i

jf,.l.lftfiﬁfﬂ" fILEI'{}'E did lu’-

well-connected white folk and fre thought it ought fo be

tried for other people as well”

THE YEARWAS 1974, MAYNARD
Helbrook Jackson Jr., who had just
been inaugurated as Atlanta's first
black mayor, was holding court with
the city's buginess leadership, He told
them that he was going to move for-
ward with the expansion of Harts-
Feld Airpoct, ranaforming one of the
fnation's busiest airports into an inter-
national hub. Then, he dropped the
bombshell: 25% of all contracts woald
be set aside for minority [irms.

Members of Atlanta’s business
eslablishment recoiled as they heard
this rew mandate; many charged that
the act was illegal. For minority busi-
rniesses, however, it meant many woukd
gain a substantial share of a project
initially valued at $4950 million.

Jackson reportedly told those in
apposition: "We simply won't build
[the airport] if you don't agree to this,
You can have 75% of the project or
you can have 100% of nothing, What
iz your chojce?”

The meeting led to a two-year bat-
tle with the some of the most power-
ful men in the South. They used their
clout to call in politieal r.h:p@ Lo get

T4 THE ULTIMATE CHAMPION FOR BLACH BUSINESS

-

the governor and state legislature to
wrest control of the airport expan-
sion project from the Jackson
administration. By 1976, however, all
parties would eventually agree to
Jackson's modified version of his set-
aside plan: a goal of 20% to 25%
participation of minoritv-owned
firms. Ever pragmatic, the mayor
uged the delay to sell corporations
on the previously unheard of con-
cept of joint ventures with minority
firmns, as well as to reassure black
Lusinesses that they would get some-
thing heretofore denied them: faie
access to their share of contracts on
a major public works project.

The result: Jackson increased the
percentage of contracts to minoti-
ties from less than 1% in 1973 to
roughly 39% five years later. [n the
process, he strengthened the black
middle clags, created scores of black
millionaires, and bolstered s& 1005
companies such as The Gourmet
Cos and F.J. Russell & Co,

"lackson was like Dr. Martin
Luther King Jr. when it came to
ensuring African Americans got a

chance to participate in the nation’s
economic marketplace,” savs Her-
man Bussell, chairman and CEO of
the nation's largest black-owned
construction company. Russell
maintains that his $300 million firm
wiolikdd not be the size it s today i net
for Jackson's policy. HJ. Russell alone
did about $100 millicn worth of work
at Hartsfield Airport over a three-
:\\.'F i :’f'IIF‘I'iI::l(J.

In terms of black business devel
opment, Jackson not only opened
doors for African Amerlcan entre-
preneurs in Atlanta, but others
nationally. "He got the attention of
hlack mayors. and some white may-
ors, Inother major cities like Detroit,
Las Angeles, Bosten, and Chicago,”
Fussell adds. "He helped put us on
another platesu in terms of our dollar
volume, the larger jobs, and getting
joint ventures with major contractors
that would not leok at us before. He
opened the doors where we atherwise
wiolld have been shut out.”

His audacious moves earned him
the distinction of being considered
one of the godfathers of affirmative
action. Jackson used the mayee's office
g¢ an agency of change and as a bully
pulpit to create a level playing field.

The death of the 65-vear-old
champion of black business was not
without its share of allegory. He died
three months ago after .'iufTL']'jng a
heart attack in Washington, D.C's
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Beagan National Airport at roughly
the sarne time the Supreme Court
upheld affirmative action in the con-
trowersial University of Michigan case
isee Newspoints, this issue), Just as
ironic, former Georgia Governor
Lester Maddox and retired 1.5, Sen-
ator Stram Thurmond, two of the
naticn s most rabid segregationists,
died the same week. “Maynard lived
because he shared the action and
passion of his times. But he was alse
an the right side of history,” says
powerful atterney and childhood
triend Vernon E, Jordan |1, in his
remarks at Jackson's funeral. “Lester
Maddox and Strom Thurmond..,

shared the action and passions of

their times but... unlike Maynard,
were an the wrong side of histary.”
Activist. Politician. Entrepreneur.
Maynard touched millions of lives
in his various roles. He gained 3
great number of foes but attracted
more friends and allies. This was
evident by two memorial services
at Atlanta City Hall and Morehouse
College, hiz alma mater—and a
funeral that drew 5,000 people from
across the nation to Boisfeuillet
Jones Atlanta Civic Center,
Jackson's death has left a void.
Hundreds of letters and e-mails have
poured inte the mayor's office from
Atlantans who want the airport
renamed in Jackson's honor, (At
press time, Mayor Shirley Franklin, a

78 THE ULTIMATE CHAMPION FOR ELACK BUSINESS

Jackson protége, was in the process
ef appointing a committes to decids
how Jackson should be honored) A
national figure, Jackson's absence
will be felt at the Democratic Nation-
al Committee as the nation prepares
for the next presidential election, The
entrepreneur whe built a thriving
multimillion-dollar business ernpire
leaves some rather hig shoes to §ill,
The biggest question is will the next
generation of young African Ameri-
can professionsals, politicians, and
entrepreneurs embrace his legacy
and carry forward his agenda?

T truly believe that May-
nard Jackson must be
looked upon as one of the
Jounding fathers of the New
Atlanta, the New South, and
the New America”

=
rek

iy John Lewis (D-54.)

Maynard Jackson had been called
a “bear of a man.” His large hands
enveloped those he greeted, His eves
winild focus like a laser beam on his
aubject. His rich voice could soothe,
charm, chastise, or cajole.

At an early age, he seerned des-
tined to malwe his mark on the werld.
He came from a family of activists,
His father, Maynard Jackson S, rou-
tinely received death threats when
he campaigned as the first African
American to seek a seat on the Dal-

las school board. His maternsl grand-
father, John Weszley Dobbs, was a
leading political activist who spent
vears [ighting for voting rights for
blacks in Georgia,

Jackson, a prodigy who was admit-
ted to Morehouse at the age of 14 as
& Ford Foundation Early Scholar, was
inspired by his elders. He was also
motivated to serve by the assassina-
tions of civil rights leader Dr. Martin
Luther King Jr. and progressive prag-
idential candidate Robert F. Kennedy
in 1968, That same year the 30-vear-
old legal aid attomey made history by
becoming the first black to campaign
for statewide office since Recan-
struction. His opponent was incum-
bent Sen, Herman Talmadge, scion of
the state's mest powerful political
machine. Telmadge won by & three-
to-one margin, but the defeat did not
dampen [ackson's resolve,

Five years later, the 35-vear-old
defeated incumbent mayor Sam Mas-
gell to become the first black mayor
of a major southern city, In 1977, he
was re-elected to a second four-vear
Lerm with 3% of the vote, maore than
three tirmes the ballots cast for his
rival. In 1989, after a seven-year-leave
of absence from palitics, he returned
to city hall Gaining 799 of the vate,
Jackson became the first three-time
winner of the office in 50 years.

In political circles, Jackson was
consicered “The Kingmaker,” respon-
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THE POLITICLARM:
11 JACKSON HELPS
AWOTHER PROTEGE
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sible for the palitical ascent of a num-
ber of progressive candidates on a
locel and national level. All three of
his successors— Andrew Young, Bill
Campbell, and Franklin—gained the
helm of Atlanta City Hall through
his urging, counsel, and endorse-
ment. And he played a major role in
the maling of Demoacratic presidents
Jimumy Carter and Bill Clinton.

“Maynard set a standard
for that public servant who

s bold enough to challenge

the establisfiment and bad
enough to stand the storm
that ensued,

—Thie Rev

Tackson's three terms were marked
by Herculean accomplishments and
Sisyphean crdeals. When he came into
power in 1974, he was the beneficiary
of a charter change that transformed
Atlanta municipal governiment from
a weak aldermanic structure to a
“strong mayor” systean, giving the city's
chief executive budget authority and
veto power. Politically pragmatic and
nmyieldingly principled, Jackson was
not shy about wielding power. Says
Thamas Burrell, CEO of Burrell Cam-
munications Group L.L.C, who knew
the mayor for 30 years: "He wasa pop-
nlist and a capitalist.”

THE ULTIMATE CHAMPION FOR BLACK BUSINESS

During the mid-1970s, the young
mayvor worlied with William T. Cole-
man, secretary of tranaportation
under President Gerald Furd, to gain
approval and funding for the expan-
sion of Hartslield Airport and the
development of Metrepaliban Atlanta
Rapid Transportation (MARTA)L
Calernan, the second black presiden-
tial cabinet appointee in histary,
wolld laud Jackson's efforts as the
creation of the twin engines of
Atlanta’s astounding growth over the
next two decades,

His core component of mumnicipal
projects was minority business set-
asides. In fact, Jackson's plan proved
so successfil af the Atlanta airport,
it prompted the Federal Aviation
Adrinistration to get minority con-
tractors involved in other airport
projects nationally. This Scuthern
municipality has since produced
three times more general contrac-
tors than amy ather LS, city. "Using
the clout l’.:ilgl.r'.'l!:'nﬂhj-'l'!r contracts, he
developed minority invelrement that
had never before existed and mighs
not exkst today,” says Leo B Mullins,
chairman and CEQ of Delta Air Lines.
“Mevnard championed abave all the
fundamentally American idea that
when you expanded economic op-
portunity to more people, the circle
of prosperity expands.”

Bernard Beal, CEQ of New York-
based b R. Beal & Co.{ Mo, 5onthe e

INVESTMENT BANK list with $265 bil-
lion in senior/co-senior managed
izgnes) says Jackson was firmly corm
mitted toinclnding minorities noc only
in the construction and operation of
the airport, but also in every bond
financing that involved the city of
Atlanta. He maintaing “Tnshort, Jack-
sonereated & model which many may-
ors of cities big and small could and did
replicate and some still use today,”

Jackson, however, faced his share
of palitical and administrative chal-
lenges. While in office, he had to
contend with strikes from sanita-
tictn workers and municipal
employvees that threatened to para-
Iyze the city in 1977, And no one
can forget the fear that gripped the
city in 1979 when 29 young black
rmales were killed as part of the
heinous Atlanta child murders,

I hie third term, the crowning
achievement was bringing the
Olympic gold to Atlanta. In 1990, he
partnerad with his mayoral suscessor
and predecessor Andrew Yo, chair-
man of the Atlanta Organizing Com-
mittee, the group that structured the
city's bid, tolead a delegation to Tekyo
t sell the International Mympic
Committee on Atlanta as the locale
feir the 1996 Summer Games. His mias-
terful presentation enabled Atlanta
to beat Athens, Greece—the birth-
place of the Clympics—as host for the
centennial event.
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As with other municipal projects,
the seasoned mayor wanted to make
sure that minority business would
receive its fair slice of the Olympic
contract pie. He remembered the
treatment black firms received dur-
ing the 1984 Olympics in Los Ange-
les, which amounted to little more
than table scraps when it came Lo
contracts, ranging from construe
tion to concessions.

Jackson, however, did not renege
on his pledge, From 1992 to March
1994, the Atlanta Committee for
the Olympic Games awarded $23.9
million in contracts to architects
and engineers, Of that amount,
$10.7 million went to minarity sup-
pliers, and more than 80% of the
minority firms were black. Also, a
considerable number of BE 1008
companies managed to rTeap
Olympian dividends. For instance,
the construction firms of H.). Rus-
sell and C.D. Moody were part of
the team that wan the $209 million
Qlympic Stadium project. And
Terry Manufacturing, the Roanoke,
Alabama, apparel manufacturer
became the first black-owned com-
pany to obtain a licensing agree-
ment to produce clothing with the
Olympic logo.

In 1992, J[ackson underwent a six-
way heart bypass, The following year,
he declined to run for re-election, cit-
ing personal and health reasons.

"He used his big city may-
oral experience fo add
things that differentiated us
rom other firms, He hus-
tled and worked harder
than any of us.”

During the course of his pelitical
career, Jackson had a hand in develop-
ing mare sE 1005 companies than any
other mayor. After a stint as a bond
attorney for Chicago-based law firm
Chaprman & Cutler he launched his
owrt enterprize in 1987 Jackson Secu-
tities LL.C.{No. 7 on the BE INVESTMENT
BaANES list with 31466 hillion in
senior/co-senior managed issues).
Today. some observers wondered
whether the firm will enjoy the same
bemviel of success without Jaclkson s strate-
gic suidance and political mnscle,

CEQ McDaniel say: Jackson was
“yery involved” in the firm’s day-to-
day activities. As chairman, he spent
much of hiz time calling on current
and potential institutional cllents and
helping set corparate palicy. "He was

a master salesman,” MeDaniel says of

Jackson, who sold encyclopedias door-
to-door before he went to Morth Car
olina Central University's law school,
"He had no problem picking ap the
phone, cold calling, or going to meet
whoever he needed to.”
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For instance, the former mayor
plaved acritical role in helping the firm
land a $100 million murnicipal bond
contract with Jersey City last year—
its largest revenug-generating deal in
2002, T fact, the citys mayor relied on
Jackson's counsel to work through dif-
ficult agenda items and cash flow
issues in order to complete the trans-
action. The bottom line: Jackson's polit-
ical clout and business savvy made the

feal happen. "He had a clear under
standing of how to sell things politically
inside the city, but alsa [how to] sell
canstituents on how transactions
would be campleted,” McDaniel says.

What about Jackson Securities’
future? The company’s management
team certainly did not expect the
chairmarn sdeath to come so soon.
The firm, MeDaniel maintains, is on
solid footing, though. Five years ago.
Jacksen put together a tearm of top-
ﬂ1f__l|h|. professionals oo manage the
firm sa it could continue without
him. The CEQ believes he has the
personnel and financial resources
to remain competitive, "Our plan
now is not to immediately change
anything,” says McDaniel, wha
exprects Jackson Securities to expand
through acquisitions or joint ven-
tures and to realize the founders

vision of becoming a full-service
national investment banking firm.

Jackson's other business interssts
are moving forward as well. In 1994, he,
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ghter, Brooke Jackson Edmond, and
food industry veteran Daniel Halpern

launched Jackmont Hospitality Tnc., an
Atlanta-based food-services comparry that
grosses roughly 324 million annu:
employs about 180 people, Says Halpern, Jack-
mont's president: "He bad a passion for being
in business with his davghiter. Tt was some-
thing he really cared about and enjoyed.”
The two learned guickly about Jackson's
lake-no-prisoner’s style of management. In
1995, when Jackmont was in the process of
developing 2 T.G LF's franchize at Hartsfield
Airpert, Halpern and Jackson Edmand, the
cormpany's senior vice president, thought they

Iy and

would net meet the consteuction timetable,
“We looked at each other and asked who's
going totell bim,” recalls Halpern. “"Maynard
listened and looked and said, 'Let me tell you
one thing, 1 built the entire airport ahead of
schedule and undert ’JZI..HI-H‘I I kerover on vl
get one restaurant built under budget.™
They accomplished their mission. "He
was adamant that we succeed in that
endeavor,” Jackson Edmond remembers of
her father's guidance and persistence to
t happen. (Jackson had four other
Elizabeth, Maynard 111, Valerie
amanda; and Alexandra.).

.II.I|'ZI.!

'1'-.'::'.3_'.'. the franchise is the higgest rev-

itlet, based on

enue-prodocing airpart o1
sOuare footage. .-"mn.mu reveniies are about
6 million, accounting for roughly 25% of
Jackmont's total sales.

With busineszes in the Washington, D.C.
and Memphis, Tennessee, metro areas, Jack-
mont i seeking fo acquire seven new restau-
rants on the Eastern seaboard that would add
anotbwr 530 million in revenues to the com-
pany coflers, making ita candidate for the BE
INDUSTRIAL/SERVICE 100, What's
the deal? ‘Losing thebigmest component of our
pereonal balance sheet,” savs Halpers,

The loss of Jackson “definitely put a hie
cup” in our plans, he concedes. But they still
have financial baciking, and Halpern expects

hoiding up

the deal to close by the end of the year.
Maynard was a fearless,
COLFAgeons, audacions .{‘.:’.',.;in;.*’...
I?}ﬂ‘mﬁnm self-confident and
u-f;s ng to sacrifice personally for
things he b fmmﬂ in. He was a
lion of a man.”

In business and politics, colleagues and
protépes alike say Tackson would not make
a deal that was either legally or ethically
questionable or compromised his prineci-
ples. He created organizations like the
Mational Association of Securities Profes-
sionals (NASF) or jumped into frays such as
his heated battle with Clinton crony and
fundraising "magician” Terry McAuliffe for
the chairmanship ofthe Demnocratic Nation-
&l Committee in 2001+t0 give blacke—
whether high-powerad professionals or ordi
 falk—vehicles to gain economic and

A

1 I'n*ln\m i,
roduces young pmplg to the
taw, politics, and finance. Mogt
ation participants are either
ave attended a university.
] activism kept Iun' it the road
nd, often, from his fan
Valerie, wrote: "To be a member of May
niard n.’- s family is to be a part of a

J-r.-IHIz a-

Iy, His wife,

much w rcleof sharing.... We under-
sboonrd I:'C”'.-'.CLI.'.-l.' needs and desires

s had to be subordinated to the

e city he loved, the nation he
1 awaorld he, in typical fash-
ashion, invited home to
1296 Olymple Games.”

son s legacy, Christephes
of The Williams Capital
i1t the BE INVESTMEXT
#.54 hillion in seniorfco-
51, rermembers hiz last

ckson at the june MASP

board had named NASP's |

the Year Award after Jackson.) Williams
recalls Jackson's diatribe about “windy

ans.” people who are in a position to
help *h'-".e Iem'i hn‘ rr-fn-tm‘l

it L|:| [ |g, it.” BB
—Additional feporting
by Jeffrey McKinney
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